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“Progress is impossible without change, and those who cannot change 
their minds cannot change anything.”

George Bernard Shaw (1856-1950) Irish writer.



Intended Outcome

�To examine the nature and scope of Strategic 
Change;

�To study the relevance of existing academic 
systems and procedure of the Institutions of systems and procedure of the Institutions of 
Higher Education in India in changing 
environment; and

�To suggest the model for effective role of 
Universities in flux environment of the near 
future.



The Challenging Context of

the 21 st Century

Constant Change:

the 21 st Century

The greatest challenge to our survival 
and success is our inability and/or 

unwillingness to change.   
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IneffectiveEffective
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Not reaching goals 

Strategic Change
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Strategic Versus Operational Change

Reaching goals
and not wasting 

resources  

Efficient Not reaching goals 
and not wasting 

resources  
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Strategic Change

o Any change in the environment that can 

affect the competitive status of an 

institution.

o Strategic change can result in both o Strategic change can result in both 

opportunities and threats for an institution 

depending on its competitive posture. 



�The change in an institution from the present state to
some future or desired state.
�The change in the overall structure or direction of the
institution.

Strategic Change

TimeA
Present State

A’
Future State



Nature of Strategic Change



Flux
Global

Nature of Strategic Change

Continuity

Incremental

Existing Strategy 
remains 

unchanged

Generally Makes good sense 
for an institution but the 
environment may change 

faster than strategy 

One fails to form any 
perception about the 
movement of change 

therefore no clear 
direction to change.

Such a drastic change 
is reflection of crisis 
therefore makes an 

institution irrelevant  in 
the society.



Need for Change in University Education

The 20th Century

• Industrialization

• Transportation

• Energy, materials

The 21st Century

• Markets

• Communications

• Computers, networks• Energy, materials

• Nation-states

• Public Policy

• Computers, networks

• Knowledge, bits

• Nationalism



• Bringing together the university role in education & 

learning , research and innovation.

• Role of Institutions of Higher Learning in transferring 

knowledge to the economy and society.

The Themes of Present Times in 

Institutions of Higher Learning

knowledge to the economy and society.

• Promote internationalisation of HE (Quality Assurance, 

Joint degrees, recognition of qualifications etc).

• Promote excellence by developing institutions and 

networks able to compete internationally.

• Sufficient autonomy, better governance and 

accountability.



• Quality Assurance for quality education.

• Mobility of Students, academics, researchers and other 

university staff.

The Themes of Present Times in Institutions of 

Higher Learning (continued)

university staff.

• Develop partnerships with private sector, research 

institutions and other regional and local authorities.

• Enhance the attractiveness of Indian Institutions of 

Higher Learning.



• Private Institutions in HE are growing in India and are 

now offering education along with public institutions.

• India is striving hard to emerge as a regional 

educational and research centre in Asia.

The Emerging Trends in Higher 

Education in India

educational and research centre in Asia.

• Indian educational sector has tremendous potential to 

grow as a significant sector in Indian economy.



Click to edit Master title styleChanging Role of Institutions of Higher 

Learning in the World

• One of the major and recent activities at 

leading universities is translating research into 

economic development through various forms 

of technology transfer.of technology transfer.

• There is empirical evidence that identifying, 

creating and commercializing intellectual 

property have become institutional objectives 

in various academic systems. 



Click to edit Master title style
Challenges to Institutions of Higher Learning in India  

� Graduates and Post-graduates must have exposure to a research

environment and to research-based teaching in order to meet the needs

of the country as a knowledge society.

� Institution of higher learning have to be ‘reserach-driven’ and not

‘teaching driven’.

� ‘Memory centered’ to ‘creativity centered’ approach to teaching and

learning.learning.

� Curriculum should be devised as a product.

� Faculty must be equiped with and trained in CIT facilities.

� Increase the mobility of students, staff and graduates across the country.

� Restructuration of institutions of higher learning in India into a system of

two/three cycles, combined with a credit system for accumulation and

transfer.



Click to edit Master title style
Response of the Institutions of High Learning 

to the Challenges

• Focus on research

� Promote practice-oriented research

� Developing facilities for autonomous research

• Shift from ‘teaching’ to ‘learning’ 

• Devising an inter-disciplinary and research-oriented curriculum• Devising an inter-disciplinary and research-oriented curriculum
• Investing in information and communication  technology

• Developing institutional linkages and collaborations

• Enhancing competitiveness of institutions through creativity 

and innovation



Click to edit Master title style

Shifting focus  from

‘Teaching ’ to ‘Research’‘Teaching ’ to ‘Research’



Shift from

‘Theory-oriented Research’‘Theory-oriented Research’

to 

‘Practice-oriented Research’



Theory-oriented research Practice-oriented research

Wide Populations Small Populations

Random Samples Strategic Samples

Data DataDataDataData Data

Knowledge:
•General

•Context Free

Results Results Results
Knowledge:
•Particular

•Context bound

Results Results Results

Theory Theory



Emergence of Extensive Research in Institutions 
of Higher Education

Induced research is 
consistent with the 
institution’s 
traditional concept 
of research. Such 

Autonomous research 
is non-directed 
research conducted 
with an objective to 
come with some of research. Such 

type of research 
results in 
incremental 
innovation 

come with some 
radical innovation.

Extensive Research



Click to edit Master title style

• Patent
�inventions

• Copyright
�expressions

• Trademark / service mark
�source of goods / services

• Trade secret
�secrets



Click to edit Master title styleR  &  D Spending

• China’s R & D spending grown 22% annually

• Australia’s R & D spending grown by 8% 

annually

• Israel spends 4 % of GDP on R & D • Israel spends 4 % of GDP on R & D 

• Finland, Japan, South Korea, Sweden spend 3% 

GDP

• Austria, Denmark, Germany, Switzerland, 

Taiwan, USA spend 2.5% of GDP

• Australia spends 2% of GDP



Practice-based
Research

Societal

Education relevant 
to Employment

Role of Universities in 

Research-driven Academics(Continued) 

(Application)

Theory-based 
Research
(Continuous 
Development of
Discipline Base)

Autonomous 
Research 

(Intellectual)

Teaching

Academic

(Education vocational 
training)

Research



• Determining the teaching and research nexus.

• Distinguishing between ‘discipline oriented’ 

and ‘problem solving’ research.

Response of Universities to Research-driven 

Academics 

and ‘problem solving’ research.

• Linking research/commercialisation to society

• Building collaborative research teams with 

other universities, research labs, industry, 

organisations, etc



Shifting  Focus from

‘Teaching ’ to ‘Learning’
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Existing Educational  System

Purpose/

Continuous 
Improvement

Control
Quality

Assurance

•Faculty
•Curriculum
•Students
•Library
•Management
•Supporting

system

Purpose/
Programmes Input

Transformational 
Process Output

Vision &
Mission

Education/
Research

Consultancy

Teaching and
Managerial
Capabilities

Diploma/
Graduates/

Post Graduate

Continuous
Improvement
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Purpose/

Continuous 
Improvement

Control
Quality

Assurance

Desired Educational  System

•Faculty/Trainers
•Competence-
based Curriculum
•Students
•Resources
•Management
•Supporting

system

Purpose/
Programmes Input

Transformational 
Process Output

Vision &
Mission

Education/
Research

Consultancy

Research/
Learning and
Managerial
Capabilities

Knowledge 
Workers

Continuous
Improvement



Click to edit Master title styleKnowledge Worker

An individual who has the 

ability to acquire, create and 

apply knowledge.apply knowledge.
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Scope of Knowledge Work

Expert
Knowledge

Practitioners
Knowledge

Universities are comfortable teaching
specialist knowledge produced by
experts, but practitioner knowledge and
the skill to develop it, which is what the
industry needs, is not a natural part of
university curricula.



Click to edit Master title styleTraditional Teaching

Traditional teaching is about “educating” –

helping students achieve their education 

more efficiently, by providing them 

effective learning environment.effective learning environment.



Click to edit Master title style
Change from ‘Teaching’ to ‘Learning’

Modern Teaching is about “leading and transforming” –

changing (and maintaining) teaching 

strategies and culture that fit the strategies and culture that fit the 

learning environment, by providing a 

vision and inspiring students to work 

towards the achievement of this vision.



Click to edit Master title styleDimensions (3Ts) of Instructions in Learning

One who is responsible
for passing on 
accumulated 
knowledge 

One who helps students
to develop understanding
through interactions with 
others and worldTeaching

Transformational

knowledge 
on to his students 

One who creates a climate of
intellectual stimulation in classroom
by promoting rationality and creative

and divergent thinking

others and world



Click to edit Master title stylePrerequisites of a  Transformational Teacher

Competent Commitment

Competence = f( Knowledge and Skills)

Commitment= f( Confidence and Motivation)

PT= f (Knowledge and Skills+ Confidence and Motivat ion)
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30%-40%
Lecture with
Discussion

10%-20%
40%-45%

Case Study
Core & Essential

(90-95%)

Effective Teaching Methodology

10%-20%
Class

Discussion

Case Study

Expert Panel
Interactive Video 

Role Playing

(90-95%)

Desirable
(5-10%)



Click to edit Master title style

Shifting focus  from

‘Choice-based ’ to ‘Competence-based’‘Choice-based ’ to ‘Competence-based’

Curriculum 



Click to edit Master title styleCompetence-based Education

Competency-based education is an 

organizational or systems approach to 

education and learning where students education and learning where students 

move ahead primarily based on the 

demonstration of ‘what they know and 

can do’, rather than ‘time spent in class’ 



Click to edit Master title styleCompetence :

A Prerequisite for Knowledge Worker

Competence means the proven 

ability to use knowledge, skills and 

personal, social and/or personal, social and/or 

methodological abilities, in work or 

study situations and in professional 

and personal development.



Click to edit Master title styleCore Competencies

• Communication and collaboration

• Critical thinking and problem solving

• Creativity and imagination • Creativity and imagination 

• Citizenship 

• Self-efficacy

• Digital literacy 

• Learning to learn 



Click to edit Master title styleBasic Aim of Curriculum

Curriculum is the vehicle through which 

an institution empowers its citizens with 

the necessary knowledge, skills, attitudes the necessary knowledge, skills, attitudes 

and values that enable them to be 

empowered for personal and national 

development. 



Click to edit Master title styleCompetence-based Curriculum:

Conceptual Context

A competency-based curriculum is a 

curriculum that emphasizes what 

learners are expected to do rather learners are expected to do rather 

than mainly focusing on what they 

are expected to know. 
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50%
Core courses

Desirable
(17%)

Existing System of Choice-based  Credit System

Core courses
3 × 4 Credits = 12

17%
Generic / Open 

Electives
2  × 2 Credits= 

4

33%
Discipline

Centric 
Electives

2 × 4Credits 

OR

4 × 2 Credits

=  8

Core & DCE
(83%)



Click to edit Master title style

A Competent Professional
(Performance of Key Occupational Tasks at Satisfact ory Level)

Key Occupational Task

Core Competencies

Realization

through

Knowledge

AttitudeSkills

Domain-Specific Competencies Generic Competencies



Alternatives available to Universities

�Extinction
�Evolution?�Evolution?
�Revolution?



What might we need for the journey? 

• Visionary and transformative leaders 
• Entrepreneurial staff as effective role models 
• Empowered students 
• Mentors and coaches / inspiring development opportunities • Mentors and coaches / inspiring development opportunities 
• Education activists and critical thinkers 
• Celebration of learning from failure and risk 
• Dynamic and effective entrepreneurial ecosystems 
• Learning technologists – use of media / space 
• Stakeholder engagement in many different ways 



Universities in Future

What kind of institution of higher learning What kind of institution of higher learning 
might be most appropriate to meet  the 
growing demands of the future? 



Entrepreneurial 
University

Entrepreneurial 
University



Click to edit Master title style

World will have the most 
competitive and dynamic 

Institutions of Higher Learning by 

2025 Magic:

Entrepreneurial University

Institutions of Higher Learning by 

2025



Click to edit Master title styleEntrepreneur University: 

A Reflection of Future

• There exists strong attitude toward the 

capitalization of knowledge in global 

universities.

• Economic development is emerging as a ‘third-• Economic development is emerging as a ‘third-

mission’ of future universities in addition to 

research and teaching.



Emerging Perspective  of University

University is:

� a champion of change; and
� directly involved in the economical, social and cultural 

life of people and countrieslife of people and countries

University is recognized as powerful  institution 
capable of transforming a society.



Prerequisites of Entrepreneurial University

Autonomous 
Research

Transformational 
LeadershipAutonomy



Reengineering involves the fundamental 

rethinking and radical design of 

institutional  processes to achieve 

Institutional  Process Reengineering: 

Conceptual Context

institutional  processes to achieve 

dramatic improvements in critical 

contemporary measures of performance 

such as quality, service , speed and cost ..



Phases of Reengineering

Rethink

RetoolRedesign



• Rethink: to measure the effectiveness of the 

institution by evaluating the relevance of its 

philosophies and objectives in the light of 

market orientation; 

Phases of Reengineering

market orientation; 

• Redesign: to assess the procedures and 

processes used by an institution to achieve its 

objectives; and

• Retool: to evaluate technically the institution 

with a view to judge the role of existing 

technology in its performance. 



• Beyond identifying what needs to change, 

university leaders must identify how to make 

change happen in an intentional and strategic 

manner. 

Change and Learning

manner. 

• What are the unique challenges, opportunities, 

and approaches to change management at 

the University and in higher education in 

general?



• Learning Institutions

Institutions that view change as a positive 
opportunity to learn and create new sources of 
competitive advantage

Change and Learning

competitive advantage

• Static Institutions

Institutions that have adapted extremely well
to a particular environment but lack the ability
to respond quickly to change



• The Institute needs to identify and understand its 

value.

• The Institution should ignore forget about who is 

above it.

Strategy to Remain Competitive

above it.

• The Institution must exploit differential advantage. 

• The Institution promote and sustain its own brand.

• The Institution must not expose its weaknesses. 

• The Institution must be proactive to change.



THANK YOUTHANK YOU


